
 

 

 

Consortium Meeting 3 – June 3rd to 5th 2025, Innsbruck, Austria 
 

• This consortium meeting will be a physical meeting only (i.e. no online attendance 
possible). All partners should have at least one person coming to Innsbruck;  

• All participants should input the CM3_participants_list.xlsx by 18/04 for TIKLI and 
AMT to organise logistics around the meeting; 

• The last morning on June 5th will be a workshop for solution providers and 
Demonstrators. Other partners of MOUNTADAPT are not required to attend but 
welcome to attend if they would like to;  

• CM3 will have a mix of presentations (      ) and collaborative work sessions (       ) 
• All useful CM3 locations can be visualized on this Google maps link  
 

Day 1 – Tuesday 03/06/2025 
 

Address for Day 1: Eduard-Wallnöfer-Platz 3, 6020 Innsbruck 
 

8:30 – 9:00 Arrival and registration 

9:00 - 9:30 

 

Welcome and introduction 
Presenters: TIKLI/AMT & policy makers 

 

Format: Formal short opening 

9:30 – 10:15 

 

Overview on main accomplishments in the first year 
Moderators: EQY/NCSRD 

Presenters: Deliverable leaders 
 

Objective: Overview of main deliverables, internal reports and 
milestones achieved, and discussion on main questions, what 

worked well and what should be improved. 
 

Format: Plenary and Q&A 

10:15 – 10:45 Break  

10:45 – 11:15 
Planning for the next steps until end of 2025 and beyond 

Presenter: EQY 
 

https://euroquality59838.sharepoint.com/:x:/r/sites/mountadapt/Shared%20Documents/Partners/Consortium%20meetings/03.%20CM3%20-%20June%202025/Logistics/CM3_participants_list.xlsx?d=w3efcd7f003b345ebb99b789489974498&csf=1&web=1&e=snHzHB
https://www.google.com/maps/d/u/0/viewer?mid=1U96pcKCcYK4QfxoHVi083XgMspNbqd0&ll=47.26160395973682%2C11.382446956406751&z=14
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Objective: Discuss on upcoming milestones and deliverables and 

already identify potential challenges. 
 

Format: Plenary and Q&A 

11:15 – 11:45 

 

First internal financial report exercise 
Presenter: EQY 

 

Objective: Feedback on first conclusions on the internal financial 
reporting exercise, answer questions from partners and explain 

the timeline for the second instalment payment and the first 
periodic report. 

Format: Plenary and Q&A 

11:45 – 12:30 

 

Indicators to monitor solutions and follow project impact (T3.2) 
Presenters: IRIDEON, NCSRD 

 

Objective: Present monitoring protocols’ work for their 
implementation in WP3 in fall 2025.   

Format: Plenary and Q&A 

12:30 – 14:00 Lunch break  

14:00 – 15:15 

 

Work session to align upcoming local engagement needs (T3.1) 
Moderator: HCWHE 

Participants: All  
 

Objective: Plan for all engagement needs locally with local 
Demonstrator CoPs, to avoid stakeholder fatigue and delays in 

the project implementation. 
15:15 – 15:45 Break  

15:45 – 17:15 

 
 

Work session on AI models (T2.1) 
Moderators: UDEUSTO, ENERGAP  

Participants: Demonstrators  
 

Objective: Continue work done for T2.1, with a session for 
Demonstrators and UDEUSTO and ENERGAP to exchange on 

topics and have a first showcase of what the results of this task 
could look like. 

// 

Open time slot for the other partners to work together on 
specific topics of the project 

End of Day 1 
  
 

Group dinner at 8pm Restaurant Olive - Leopoldstrasse 36, 6020 Innsbruck 
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Day 2 – Wednesday 04/06/2025 
 

Address for Day 2: Heiliggeiststrasse 7-9, 6020 Innsbruck  
 

8:30 - 9:00 Arrival and registration 
9:00 - 9:15 Welcome and agenda for Day 2 

Presenters: EQY/TIKLI 

9:15 - 9:45 

 

Focus on Replicators’ role and next steps  
Presenter: SCJUT 

 

Objective: Present and discuss what is expected from Replicators 
as next steps, especially for Knowledge exchange with 

Demonstrators in WP3 to prepare for WP4. 
 

Format: Plenary and Q&A 

9:45 – 11:15 

 

Work session on communication and dissemination 
Moderator: HCWHE/EQY 
Participants: All partners 

 

Objective: In smaller groups, discuss and plan future comm/diss 
activities. 

 

Format: Breakout sessions  

11:15 – 11:45 Break  

11:45 – 12:30 

 

Work session on how to monitor the project’s impact 
Moderator: EQY 

Participants: All partners 
 

Objective: Agree on how the Grant Agreement indicators can be 
measured during the project and by whom. 

 

Format: Presentation then breakout sessions 
12:30 – 14:00 Lunch break  

14:00 – 18:00 

Solutions and climate resilience on the Austrian Demonstrator  
Moderators: TIKLI/UMIT 

 

1. Demonstrator site visit  
2. Discussion on (i) shared vision and discussion on climate 

resilience with local stakeholders from TIKLI, AMT and 
participants of the local CoPs and outside, (ii) local 
solutions tested within MOUNTADAPT and (iii) replication 
potential and synergies with existing solutions locally. 

 

Group activity if you wish to – please indicate your interest in 
CM3_participants_list.xlsx  

 
End of CM3 

https://euroquality59838.sharepoint.com/:x:/r/sites/mountadapt/Shared%20Documents/Partners/Consortium%20meetings/03.%20CM3%20-%20June%202025/Logistics/CM3_participants_list.xlsx?d=w3efcd7f003b345ebb99b789489974498&csf=1&web=1&e=snHzHB
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Day 3 – Thursday 05/06/2025 
 

Address for Morning 3: Heiliggeiststrasse 7-9, 6020 Innsbruck 
 

8:30 - 9:00 Arrival and registration 

9:00 – 12:00 

 

Workshop n°4 “Validation of the solutions’ design”  
Moderator: IRIDEON/ARIA 

Participants: Solution providers, Demonstrators, Replicators (optional) 
 

Objective: Validation of monitoring protocols and solutions to 
achieve Milestone 2 for August 2025 and be ready to kick start 

demonstration in WP3.  
 

Note: the objective and format of this workshop will be refined by 
ARIA and IRIDEON. 

 
 

End of Workshop n°4 
 

 


